
COVID-19 
Vaccination Rollout

#If you’re over 18, 
get the vaccine 

PRESENTED BY TRENT TWOMEY



Welcome

• Suzanne Greenwood, Executive Director, 

The Pharmacy Guild of Australia

• Acknowledgement of Country

• House keeping

• Q&A
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Uptake Data to Date
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• June 49 pharmacies

• July 456 pharmacies 

• August  5,800 pharmacies (up to)



Announcement 22 July 2021

All community pharmacies 

that meet requirements and 

are willing and able to 

assist, will be activated to 

administer AstraZeneca 

COVID-19 vaccines from 

mid-August. 
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Patient Eligibility
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27.7 million COVID-19 vaccine doses 
not yet given to patients

11,634,63516,089,954

Number of COVID-19 vaccine doses not yet given to patients, 
population 20 and over (data to 25 July 2021)

1st dose not yet given
2nd dose not yet given
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Individuals who meet the 

current eligibility criteria 

for the COVID-19 vaccine 

and who don’t have a 

Medicare card will now be 

able to receive their FREE 

vaccine at their local 

community pharmacy.
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Change to Medicare Eligibility



ATAGI Advice Changes

UPDATED COVID-19 Vaccine 

AstraZeneca can be used in 

adults aged between 18 to 59 

years if the benefits are likely to 

outweigh the risks for that 

individual and the person has 

made an informed decision 

based on an understanding of 

the risks and benefits. 

This is nationwide and not limited 

to an outbreak or lockdown area. 



You are responsible for checking your scope of practice, recency and 

other requirements to administer the AstraZeneca COVID-19 

vaccination in your jurisdiction.

UPDATED Some people are not routinely recommended to receive a COVID-19 

vaccine, but there are no contraindications to receiving the vaccine currently. This 

includes people who:

• Have received any other vaccine in the last 7 days (including influenza)

• Pregnancy/ Breastfeeding 

• History of TTS/ Clotting 

Pre-vaccination screening must be completed after determining eligibility and 

gaining consent at every vaccine encounter.

All COVID-19 vaccinations administered must be entered into the AIR as soon as 

possible, ideally within 24 hours.

Training Updates
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Anaphylaxis contraindication
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Anaphylaxis is the only known absolute 

contraindication to receiving COVID-19 

vaccines. 

This could be anaphylaxis experienced either:

• After a previous dose of the same COVID-19 

vaccine

• After previous exposure to any of the vaccine 

components



The Rollout
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What we Know

• Activation of community pharmacies as AstraZeneca vaccination 

sites will occur progressively in-line with available operational and 

logistics capacity.

• Community pharmacies that agree to be activated to administer 

AstraZeneca vaccines will be progressively transitioned to also 

administer mRNA vaccines, as supply of mRNA vaccines ramps up 

later this year.
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Timelines
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Week 
commencing

Assumed events Previous timeline New timeline

26 Jul Pharmacies must have 
AIR ID

Pharmacies complete 
readiness  questionnaire

Pharmacies complete online form 
via link from PPA
Assessment

2 Aug Questionnaire assessment Onboarding pack distributed  Place 
order

9 Aug Moderna training 
available

Selection and notification Scheduling window 

16 Aug Onboarding Vaccine & consumable  delivery

23 Aug Place Order AZ  full rollout

30 Aug Scheduling window

6 Sept Vaccine & consumable  
delivery

15 Sept Moderna available Vaccinations commence

Mid October Commence Moderna rollout



The Process

Pharmacies invited to complete an online form to:

o Advise whether they are willing and able 
to commence administering AZ vaccines

o Confirm they can and will meet all relevant 
ATAGI requirements associated with the 
administration of AZ and mRNA vaccines

o Provide their AIR provider identification 
number ( AIR ID) – completion of the 
form and activation as a COVID-19 
vaccine site will not be possible 
without an AIR ID.

Response required ASAP or no later 
than 11.59pm 29 July

Your AIR number has: 

a letter  + 5 numbers + a letter 
e.g.    A11111A
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Onboarding and Ordering

• On-boarding packs distributed from PPA and generated 

site codes sent via CVAS. The CVAS site code can 

take up to 72 hours to be sent following the 

distribution of the on-boarding packs. 

• CVAS Site Codes are required as part of two-factor 

authentication to access CVAS. 

• Cohort code + approval code from PPA portal

• Ordering window (1 week) – place order (of up to 300 

doses) during the ordering week between Monday –

Friday

• Scheduling window (1 week) – Logistics team 

coordinates requested deliveries across all primary care 

sites 

• Delivery window (1 week) – orders delivered Monday –

Friday , depending on location and system loads

Note: 

1) a site can commence vaccinating as soon as they receive their delivery 

2) This three week process is likely to be condensed to 1.5 to 2 weeks. 
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Transfer of AZ vaccine stock 

• Participating COVID-19 vaccination sites can only transfer 

AstraZeneca vaccine stock with other participating sites.

Vaccination sites should transfer only full, unopened vials and the 

receiving site must agree and accept the amount. 

• Both transferring and receiving vaccination sites will need to record the 

transfer of AstraZeneca vaccines. They should record this within 

their Vaccine Stock Management Report by 9pm Friday on the 

week the transfer occurred. This includes AstraZeneca vaccine stock 

received from state and territory clinics.

Reference: COVID-19 vaccine – Advice for vaccine providers | Australian Government Department of Health
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https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines/information-for-covid-19-vaccination-providers/covid-19-vaccine-advice-for-vaccine-providers


Remuneration
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*The second vaccination payment will be higher than the first vaccination payment only where 

a patient receives both doses of the at the same community pharmacy. Otherwise, payment 

for a single dose administered through a community pharmacy will be in accordance with the 

Dose 1 rate outlined above

The Guild will continue to fight for better remuneration. Same Job. Same Pay. 



Status of Platforms

Booking portals

• findapharmacy.com.au updated by the Guild when services 

commence

• National Health Services Directory (Health Direct)

• DoH provides lists of participating pharmacies to Health Direct

• GuildLink and MedAdvisor provide booking URLs (static links)

PPA claiming

• GuildCare and MedAdvisor integration live
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http://www.findapharmacy.com.au/


Payment

Choose Efficiency, get Effectiveness

• Investing in a Clinically Integrated Bookings Platform (GuildCare) will save time, effort and 
money

• One system that does it all

• Avoid ‘free’ disparate systems that ultimately confuse and frustrate staff and customers

Patient finds 
your 

pharmacy 
(Google/ 
Website, 

Clinic Finder)

Patient books 
online, enters 
their details. 

Patient 
manages 

appointment

Case Created 
with all 
patient 
details 

digitally 
available 

Pharmacist 
checks AIR in 

platform

Pharmacist 
completes 
case, AIR 
updated, 
books 2nd

dose

PPA Claim 
created, 

submitted

ClinicalBooking



GuildCare Supporting Pharmacies

PPA Portal Registration

• Ensure your pharmacy has added 
the COVID-19 program in PPA after 
receiving your approved email

Set up a website 

• Make it do the work for you.  This 
has been an essential tool for 
successful pharmacies so far – see 
what Guild Digital did for 
taroompharmacy.com.au 

Clinic Vs Walk-in Workflow

• AZ MDV last 48hrs in 2-8 degrees 
after initial draw

• Wastage



Quality Assurance and 
Training
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Quality Assurance Procedures

• Ensure all staff are appropriately qualified and 

trained

• Procedures for all aspects of the vaccination process

• Consider what you already have in place through 

QCPP and your current vaccination services
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Pharmacist Training

Pharmacist immuniser must undertake 

Commonwealth COVID-19 training

https://covid19vaccinationtraining.org.au

1. COVID-19: an introduction
4. Multi-dose vial training and 
delivery

2. Handling and storage 5. Documentation and reporting

3. Communication and purpose
6. Safety surveillance and reporting of 
adverse events following 
immunisation (AEFI

AstraZeneca vaccine



Training Your Staff

• Australasian College 

of Pharmacy FREE

Pharmacy Assistant 

Training Course

acp.edu.au

• Consider First Aid / 

CPR for support staff
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Do Staff Need to be Vaccinated?

• Consult with your staff about a 
voluntary vaccination program to 
protect the community

• Lead by example 

• Ask EVERY CUSTOMER THAT 
COMES INTO THE PHARMACY 

If you’re over 18, get the vaccine 
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Until the time when a public health order is released by the relevant authority, 
it would be difficult for an employer to justify a 'reasonable and lawful 
direction' that an employee is required to have a COVID-19 vaccination. 



Professional Indemnity
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Indemnity
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No Fault Claim Scheme

• The government has announced they have

established a “no fault” claim scheme to protect 

patients as well as vaccine administrators in the event 

that a patient suffers injury and economic loss as a 

result of Covid-19 vaccination

• There are a few outstanding issues that The Guild, 

PDL and Guild Insurance are working through with 

the Commonwealth.
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Let’s Address Hesitancy
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Public Relations Campaign

Message: #If you’re over 18, get the vaccine

Goal: Australians to be fully vaccinated via community 
pharmacy

Outcome: Push & pull people to community pharmacy 
to get vaccinated

Campaign legacy

• Increase trust in community pharmacy

• Increase vaccine services in community pharmacy
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Timeline
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June July August September October

AstraZeneca rollout

Accelerated onboarding

Moderna/mRN
A rollout

Guild PR Campaign



Next Steps

Respond to PPA via unique pharmacy link ASAP

• If you haven’t had an email from PPA, email 
support@ppaonline.com.au

• If you don’t have an AIR Provider ID get this first

Order full allocation of stock

• You can transfer stock between participating pharmacies

Activate realtime AIR integration – HW027 form

Submit your questions to covid-19@guild.org.au
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mailto:covid-19@guild.org.au


Remember we are here 
for you! 

Call 13 GUILD
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